Managing Orgamzahml Change and Innovation

By Gloria Joseph, Permanent Secretary, Ministry of Labour , Public Service Reform, Social Partnership,
Entreprensurship and Small Business Development

As a government institution, we are obliged to
comtemplate on the future of the public service to
which are all called upon to contribute meaningfully
to as managers, as supervisors or as public officers
in general. The inevitability of change is
inescapable at all levels. The combination of global
competition, computer-assisted programmes,
geopolitics, new and emerging technologies, and
instant communication impose upon us all the need
to adapt and adjust through continuous learning
and new and best practices. Innovation that fosters
improved efficiencies and productivity have
become workplace rule rather than the exception.
Accordingly, “effective managers must wview
managing change as an integral responsibility,
rather than as a peripheral one".

We are therefore called upon to not only adapt to,

but to embrace change; and this change is
happening at much faster pace and with more

profound significance and impact than we envision.
Hence the need for change management is an
imperative.

As a precursor, we must define Change
Managemenit:
1. Change management is a structured

approach to transitioning an organization from
its current state to a desired future state.

2. it involves planning, implementing, and
solidifying changes within an organization,
whether it is adopting new technologies,
adjusting processes, or shifting organizational
structures.

3.The goal is to implement strategiss for
effecting and controlling change while helping
people adapt.

Employee buy-in is crucial for successful change
management  because it ensures team
engagement, commitment, and a higher likelihood
of achieving desired outcomes. A McKinsey study
revealed that approximately 70% of transformation
efforts fail due to a lack of employes buy-in.
Conversely, organizations with high employes
engagement are 21% more likely to have successful
transformations.

In the current dispensation of the public service,
one of the most profound catalysts of change has
been the Digital Transformation Project. This
Caribbean Digital Transformation Project
(CARDTP), US%94 million project funded by the
World Bank aims to accelerate digital
transformation by increasing access to digital
services, technologies, and skills for governmenits,
businesses, and individuals in the Eastern
Caribbean. The project supports the digitalization
of the economy and by extension, the operations of
the public service in Dominica as a beneficiary
country. The transformation which has besn in the
making for several months now will soon be rolled
out, compelling a change in the modus operandi of
the public service, and a call to new learning and
conformity not limited to:

* E-Services;
# E-Office; and

# E-Cabinet
To ensure that this process and the intended
outcomes are seamless and effective,  will

necessitate a swift commitment to effective change
management.
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MANAGING ORGANIZATIONAL CHANGE AND INNOVATION cont'd

In this article, we shall focus on How to Achieve surface at the planning phase, some at the

Employee Buy-in. development phase, some at the introductory
phase, and others at the implementation phase.

To achieve buy-in from public officers, change

leaders/agents/managers should: Build a cealition of support: Engage key
stakeholders who can act as champions and

Communicate the “why": Clearly communicate advocatesforthe change initiative.

the reasons behind the change, outlining the

benefits for the government, our employees, and Be transparent: Communicate openly and

customers. honestly throughout the change process, sharing
information about the inftiative, its progress, and

Involve a cadre of public officers in the planning any challenges.

and development process: Invite public officers to

provide feedback, suggestions, and ideas to make Recognize and reward success: Celebrate

them feel more invested in the change initiative. milestones and successes to build momentum and
reinforce the benefits of the change.

Address concerns and objections: Recognise and

address employee concerns and objections to [...moreto come in a future article]

build trust and transparency. Some of these will

Sources:

Danny Miller, "What Hffg.r_:ens after Success. The Perils of Excellence™ Journal of Monagement
Studies, Moy 1994 pp. 32

hitps:Awww.apm.org.uk/resources/what-is-project-manogement/what-is-change-
madnagement/

https:Awhatfix comschange-managements
hitpsAwww techtorget comyssearchoio/defi nition/change-maonagement

https://www jointhecollective.com/article/the-importance-of-employee-buy-in-in-change-
management/

innovation e o goal

%Eﬁp STRUCTUHE“‘ COST»m?s.:u" S‘i'STEI’ﬂ

DEA LEﬁﬁERSHIPBiREﬁTEﬂN _*Eg!ﬁmercghustmtpgyg

22 CHANGE Si e

MANAGEMEN:

FII MARKETING 5 <= ADVERTISING £25

nIﬂ‘H :'j."am F SING
i KNOWLEDGESS ﬁaﬂfEEE:ERENEWﬁfMﬁEE

IMFROVEMERY

ANALYSIS=~ ™

12




